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With changing times, we will confront new 
challenges, but if we pledge to work together in 
an intelligent, resourceful manner, like our 

ancestors have before us, we will 
overcome every difficulty.
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On behalf of the board of directors, I am 
delighted to bring to you FCBL’s Annual 
Report for 2023. The year 2023 marked 
a significant transition for FCBL with the 
appointment of the youngest Chief 
Executive Officer in the history of the 
company, ushering in a new era of young 
and energetic leadership. The combination 
of his youthful vigour and business-oriented 
leadership has resulted in numerous notable 
interventions, starting from revenue growth 
initiatives to expense optimisation strategies 
to embracing a multitasking approach and 
implementing an early retirement scheme; 
all guided by a clear roadmap for short-
term, mid-term, and long-term strategies. 

One of the highlights of 2023 is FCBL’s 
remarkable financial performance. After 
incurring varying degrees of losses for 
several years, FCBL achieved a much-
needed turnaround, ensuring financial 
stability and sustenance of the company. 
Balancing corporate objectives with social 
responsibilities, the company has effectively 
delivered all its core mandates efficiently. 
The board and its only shareholder, the 
Ministry of Finance (MoF), proudly declared 
Performance-Based Variable Incentives 
(PBVI) equivalent to two months’ basic 
salary for all FCBL employees in recognition 
of their hard work and dedication.

Maintaining the National Food Security 
Reserve (NFSR) remains a crucial aspect of 
FCBL’s mandate. Last year, we imported 
20,985.92 mt of rice, 2,330.98 of oil and 

1,262.33 mt of pulses as part of the NFSR. 
To complement the basic NFSR items, FCBL 
also maintained a wide range of essential 
items and made them accessible across 
the country through our outlets. In terms 
of export, FCBL facilitated the export 
of 22,256.62 mt of agricultural produce 
amounting to Nu 378.70 million through 
FCBL auction yards in Phuentsholing and 
Samdrup Jongkhar. Through this crucial 
service, FCBL aims to increase the income 
of our farmers whose livelihood depends 
on agriculture. In addition, FCBL ensured 
an uninterrupted supply of rations to 498 
schools despite transport disruptions during 
the monsoon season caused by roadblocks 
and landslides.

As FCBL strives to build upon the momentum 
of 2023 to transit to a next level, I extend 
my best wishes. I extend my heartfelt 
gratitude to relevant government and 
non-governmental agencies, auditors, 
customers, and all other stakeholders who 
played an instrumental role in our success. 
Congratulations to the FCBL management 
and employees for achieving a much-
needed turnaround. Your efforts are truly 
appreciated, and we look forward to 
maintaining this positive momentum in 2024 
and beyond.

Karma Galay
Chairman

MESSAGE FROM 
CHAIRMAN
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Kuzuzangpo la! At the outset, I would 

like to express my sincere gratitude to 

the Board of Directors and the Ministry 

of Finance, the Royal Government of 

Bhutan, for selecting me as the CEO of this 

esteemed company. Taking over the reins 

of the CEO amid numerous uncertainties 

was daunting. 

The aftermath of the COVID-19 

pandemic, compounded by the Russia-

Ukraine war, had a severe impact on the 

global food market, causing disruptions 

in the food export-import businesses. 

The company faced significant financial 

difficulties, and staff attrition was at its 

peak due to opportunities in Australia. On 

the brighter side, these challenges served 

as catalysts for a forward-looking attitude 

and unwavering determination within my 

team.

Having previously served as the Director 

of Business in this company for five years 

before assuming the role of the CEO, I 

had the advantage of understanding the 

organisation’s dynamics. 

Accordingly, I was able to instantly get 

into serious business from day one of my 

appointment. The company focused 

specifically on expense optimisation 

initiatives, revenue growth strategies, 

resource management, and multitasking 

to reduce HR expenses. As a result, our 

overall business turnover increased from 

Nu 2,228.28 million in 2022 to Nu 2,422.76 

million in 2023. The export of agricultural 

produce, including potatoes and 

vegetables, saw an increase in volume 

from 17,184.19 metric tonnes (worth Nu 

391 million) in 2022 to 22,256.62 metric 

tonnes in 2023, although the value slightly 

decreased to Nu 378.70 million. The 

revenue from essential items rose from 

Nu 990.15 million to Nu 1,169.88 million, 

and food grain revenue increased from 

Nu 982.36 million to Nu. 1,012.54 million in 

2023. 

Overall, the company experienced a 

much-needed financial turnaround, 

providing a ray of hope. Although our 

profitability was modest, the progress we 

made outweighed any significant profits, 

considering the losses the company had 

incurred for six consecutive years. This 

growth in performance within a span of 

12 months would not have been possible 

without the insightful recommendations 

of the transformation team, continuous 

guidance of the Board of Directors, and 

support from the Ministry of Finance, 

the Ministry of Agriculture, and other 

stakeholders. I would like to express my 

sincere gratitude to each and every one 

of you. The dedication and team spirit our 

FROM THE DESK OF 
CHIEF EXECUTIVE OFFICER
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staff displayed throughout the year has 

been commendable.

As we embark on another year filled 

with hope and aspirations, my team has 

planned to introduce Druk-Gi-Khamtey, 

a domestically produced rice variety 

popularly grown in the fertile valleys 

of Pemathang Gewog in Samdrup 

Jongkhar. In a significant role, FCBL 

aims to collaborate with Gyalsung, a 

historic national project initiated by 

His Majesty the King, to supply dry 

rations, fruits, and vegetables to its 

four academic centres. 

To efficiently execute these new 

initiatives, your support is crucial. 

Therefore, I sincerely hope that 

each of you will continue to stand 

by my side to ensure seamless 

management of both corporate 

and social affairs. I look forward to your 

continued guidance, support, and 

collaboration.

Thank you and Tashi Delek!

Dorji Tashi
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Key Areas of Operation

Ø	 Maintain food reserve by holding required level of stock for National 
and SAARC Food Reserve.

Ø	 Facilitate export of agricultural products through competitive bidding 
process.

Ø	 Manage procurement and distribution of rations comprising nine non-
perishable items for the government owned schools across the country.

Ø	 Stabilize price of the commodities through the operation of fair-price 
wholesale and retail outlets.

Mission And Vision

Mission Vision

Key 
Areas

Mission

Ensure availability, affordability and 
accessibility of quality food for all by 
providing reliable and sustainable 
marketing platform and distribution 
chain for the farm produce and 
essential commodities across the 
country.

Vision

To ensure Food 
Security for the nation 
at all times
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Company at a Glance
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Lakpa Sherpa
Director, DoCB

Tshoki Wangmo
Head, FECD

Tshering Dorji
Head, HRAD

Pema Wangchuk
RD, S/Jongkhar

Chimi Tshewang
Head, EED

Dawa Tshering
Head, FAD

Ugyen Choidup
RD, Gelephu

Dorji Gyeltshen
Legal Officer

Cum Company Secretary

Jit Bdr. Biswa
Head, ICTD

Palden Tashi
RD, Thimphu

Penden Choden
Head, IAU

Sangay Choeda
Head, AMD



Annual Report 2023 | 8 |

Logo Symbolism
The uniquely designed logo of the Food Corporation 
of Bhutan Limited (FCBL) perfectly resembles 
its socially driven mandates and responsibilities 
aimed at serving the King, Country and People.

At the centre of the logo is the priceless gem (ནོར་
བུ་). It symbolises FCBL as a precious gem of the 
country. Similar to the gem, which is believed to 
possess natural power to fulfill one’s needs and 
aspirations, it signifies FCBL’s unique strength and 
ability to fulfill the requirements of food security for 
the nation at all time. The dark yellow colour of 
the logo symbolises the visionary royal foresight of 
His Majesty the Fourth Druk Gyalpo that has given 
birth to this prestigious company. The dark yellow 
also represents the value and importance of the 
company as precious gold.

The nine dots symbolises Dru-Na-Gu (Nine cereals). 
Since times immemorial, Bhutanese villagers, 
especially those residing in favorable temperate 
zone grew the nine food crops called the Dru-Na-
Gu (Nine Cereals), which are rice (Bja or rey), maize 
(Gayza), wheat (Ka), barley (Nah), buckwheat (Bjo 
or Jarey), millets (Memja or Cham), pulses (Sem), 
oil seeds (Peka), and amaranths (Zimtse). In olden 
days, people who could cultivate nine crops were 
considered wealthy with all essential food items.

The Dzongkha letters on the top indicates the 
superiority of Bhutan’s national language and 
unique cultural identity. The green background 
broadly symbolises green crops that fill the food 
basket. It also indicates FCBL’s hope and fresh 
ideas aimed at bringing continued growth and 
development that can eventually blossom into 
financially secure economically stable and socially 
fulfilling company.

Overall, the logo is an expression of FCBL as a 
precious gem of the country; a leading national 
agency that ensures availability, accessibility and 
affordability of essential food items for people from 
all sections of the society.
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At the heart of Bhutan’s essential supply chain, 
our corporate head office in Phuentsholing 
anchors a network of three regional offices 
located in Gelephu, Samdrup Jongkhar, and 
Phuentsholing. With one central warehouse, 
two regional warehouses, 23 district 

warehouses, four auction yards, and four 
retail outlets, we seamlessly deliver food and 
essentials to every corner of the nation while 
trading agricultural products beyond Bhutan’s 
borders with a team of 318 employees.

Current Status

Figure1. Map showing Central Warehouse, Regional Warehouse, District Warehouses, Auction 
Yards and Retail Outlets 

One of the primary objectives of the company 
is to maintain the National Food Security 
Reserve comprising rice, oil, dal and other 
essential items, and make them accessible 
and affordable across the country at all times. 
According to the NFSR policy, FCBL is required 
to maintain reserves big enough to sustain at 
least 50% of the population for three months. 
However, due to the growing private sector 
which collectively caters to 80 percent of the 
market share, FCBL has maintained a safe level 
of reserves to prevent losses from damage 
due to prolonged storage. In addition, FCBL 

is committed to upholding the mandated 
reserve and, if necessary, during times of need.

FCBL has distributed rations consisting of 
nine non-perishable items to 498 schools in 
2023, catering to a total of 80,946 students 
nationwide. Despite challenges posed by 
natural calamities, resulting in roadblocks and 
flash floods, FCBL managed to successfully 
provide uninterrupted service to schools on 
time through our dedicated teams based in six 
strategic locations.
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In addition to maintaining rice, oil, and 
pulses, FCBL also deals in diversified food and 
essential commodities to different sections of 
society to ensure that all people across the 
country, particularly those living in rural areas, 
have direct access to basic essential items. By 
making essential items available in the market, 
we aim to help stabilise the price, at least for 
the basic essential items, which is part of FCBL’s 
mandate. In addition to the above, venturing 
into essential items has not only contributed to 
the NFSR but also contributed significantly to 
the company’s financial performance, which 
is absolutely necessary to achieve financial 
security and economic sustenance of the 
company. 

The distribution of essential commodities 
includes two primary activities: Food Grain 
and Essential Items (FMCG). In 2023, FCBL 
dealt in 36 Food Grain items and 387 Essential 
Commodities across the country. Presently, 
FCBL collaborates with 30 prominent Indian 
companies for the supply of select essential 
items.

The import trend of Food Grain items for the 
last five years shows a steady increase, with 
quantities and values rising by 7% and 10% 
respectively in 2023 as compared to 2022 as 
shown in Figure 2.

Figure 2. Import of Food Grain items in volume and value (2019-2023)

Likewise, the import of Essential 
Items increased by 31% and 
21% in quantities and values 
respectively in comparison to the 
previous year, reaching a total 
import of 33,987,328 units worth 
Nu 1,043 million as shown in Figure 
3.

Figure 3. Import of Essential Commodities in volume and value (2019-2023)

Despite facing a downturn in 
potato export during the 2020-
2021 seasons due to the COVID-19 
pandemic-related disruptions, FCBL 
experienced a notable resurgence 
following the reopening of border 
gates in 2022. In 2023, a total of 
18,821 metric tonnes of potatoes 
were exported, amounting to Nu 
277 million with an increase of 60% 
and 43% on average in both value 
and volume compared to 2022. 
(Figure 4). 
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Figure 4. Export trend of potato

Similarly, vegetable exports 
experienced a remarkable 
increase in volume and 
value, soaring by 68% and 
87% respectively in 2023 
compared to the previous 
year. A total of 2,396 metric 
tonnes of vegetables were 
exported, amounting to 
Nu 75 million in value, as 
depicted in Figure 5.

Figure 5. Export trend of vegetables
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SALE OF FOOD GRAIN ITEMS

Operational Highlights

As part of the mandate 
to maintain the National 
Food Security Reserve for 
the nation, the sales of 
Food Grain items across the 
FCBL warehouses and FCBL 
Retail outlets generated a 
total revenue of Nu 1,013 
million. Compared to the 
previous year, the quantity 
and the revenue generated 
increased by 4% and 7% 
respectively.

Figure 6. Monthly sales and revenue trends of Food Grain items

September and October 
months recorded the highest 
revenue generation of Nu 112 
million and 128 million. The 
lowest was in February with 
Nu 61 million. The average 
monthly revenue throughout 
the period remained at Nu 84 
million.

Likewise, the quantity of goods 
sold followed a similar pattern 
with maximum quantity sold 
in September and October 
amounting to 2,231 MT 
and 2,571 MT respectively 
and minimum in February 

amounting to 1,225 MT. There 
was a steep drop in sales from 
October to November, after 
which it remained constant 
as shown in Figure 6. 
Among 36 food grain 
items, Zheychum Gongma 

recorded the highest sales, 
generating a revenue of 
Nu186.71 million, followed 
by Zheychum Dangpa (Nu 
85.57 million) and Zheychum 
Chogjur (Nu 79.41 million) as 
shown in Figure 7. 
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Figure 7. Top ten sold Food Grain items

As usual, the populated hubs of the country dominated the sales. The FCB warehouse in Thimphu 
contributed the highest revenue of Nu 214.64 million followed by FCB Central Warehouse in 
Phuentsholing generating Nu 126.71 million and FCB Warehouse in Paro generating Nu 67.03 
million (Figure 8). 

Figure 8. Location-wise sales performance of food grain items
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SALE OF FOOD ESSENTIAL ITEMS

FCBL handled 19 categories of 
essential items in 2023, which 
included a total of 1,054 standard 
items. Leading the list of essential 
items were dairy products at 
17.6%, closely followed by toiletries 
at 13.6%, and beverages (soft 
drinks) at 11.6%.

In terms of volume, the overall sale 
of essential items increased by 
17.6% compared to the previous 
year generating Nu 1,169.88 

million. The monthly sales records show that the highest revenue generation was in May amounting 
to 110.64 million and the lowest in February amounting to Nu 79.95 million. Similarly, the quantity 
sold was the highest in July and the lowest in February.

Figure 9. Monthly sales and revenue of food grain items

The FCB warehouse in 
Trashiyangtse generated 
the highest sales revenue of 
Nu 182.91 million followed 
by FCB Retail in Changjiji, 
Thimphu, and FCB warehouse 
in Wangdue, earning 107.45 
million and 75.83 million 
respectively as depicted in 
Figure10.

Figure 10. Location-wise sales performance of food grain items
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EXPORT FACILITATION SERVICES

As usual, FCBL kicked off export facilitation 
services for agricultural produce from our 
auction yards (in Samtse, Samdrup Jongkhar, 
and Phuntsholing) in June 2023 and continued 

until December. The Phuntsholing auction yard 
saw the highest export transaction, followed 
by Samdrup Jongkhar and Samtse auction 
yards. 

Figure11: Exported items by percentage 

Overall, a total of 22,256.62 metric tonnes of 
agricultural products were successfully traded, 
amounting to Nu 378.70 million, which was 
0.19% less compared to the amount of 2022. 

FCBL resumed its online auction services in 
Phuentsholing last year, through which we 
facilitated the export of 442.85 metric tonnes 
of potatoes, amounting to Nu 6.67 million.        

Among the agricultural produce, potato 
dominated the export list accounting for 86%, 
followed     by vegetables accounting for 
11%. Other commodities like apple, arecacut, 
citrus, spices, and other fruits accounted for 
the remaining 3% (Figure11)

Photo: Re-launch of online e-auction

Item  Quantity (MT)  Value (Million) 

Apple 25.00 0.92 

Arecanut 225.98 6.04 

Citrus 165.51  5.02 

Other Fruits 0.09  0.00 

Potato 19,263.87 284.14 

Spices 180.17  7.32 

Vegetables 2,396.00 75.26 

Grand Total 22,256.62 378.70 

During the auction season from June to 
December, the peak export of potato and 
vegetables occurred predominantly in the 
months of October and November (Figure 
12 and Figure 13). A total of 18,821.02 metric 
tonnes of potatoes and 2,396.00 metric tonnes 
of vegetables were traded respectively.

Table1.  Quantity and value of agricultural produce traded in 2023
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Figure 12. Monthly potato auction trend 2023

Figure 13. Monthly vegetable auction trend 2023

QUINOA PROCESSING AND MARKETING

With the establishment of the quinoa processing plant in 
December 2011 with a processing capacity of 500 kg per hour, 
FCBL supplies well-packaged, 1 kg packets to the domestic 
market. The processed quinoa is available in three varieties: 
Sacaca, Ivory, and Marangani. A total of 46.34 metric tonnes 
of quinoa worth Nu 3.25 million was sold.

TIME-BOUND RNR 
BUSINESS

To provide a more convenient 
service to farmers, FCBL 
introduced a door-to-door 
purchase programme for 
cardamom directly from 
the source. It was a time-
bound service lasting only 
30 days, during which 
FCBL bought 63.23 metric 
tonnes of cardamom and 
exported it to India. Taking 
advantage of a favourable 
market, FCBL offered farmers 
competitive rates of up to 
Nu 1,500 per kilogram. This 
carefully planned, market-
driven approach generated 
a profit of Nu 5 million within 
such a short period, setting 
a new milestone in FCBL’s 
history. Given the success of 
the time-bound cardamom 
initiative, FCBL aims to take 
advantage of similar time-
sensitive opportunities in the 
near future to drive growth 
and innovation.
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RENEWABLE NATURAL RESOURCES (RNR) INPUTS

The table below details the sales of various farm inputs in 2023, breaking down the quantity sold 
and the revenue generated from each type:

Table 2.  Revenue from farm inputs 

Farm Inputs Quantity (No) Amount (Nu. Million)

Tools (pieces) 178                                        0.07 

Seeds (packets) 329                                        0.01 

Feeds (bags:50 KG) 468                                        0.97 

Totals 975                                        1.05 

A total of 975 units of farm inputs were sold, which generated Nu 1.05 million.

SCHOOL FEEDING PROGRAMME

After the World Food Programme (WFP) 
was phased out in 2018, FCBL took over the 
responsibility of providing school feeding supplies 
across the country from the Royal Government 
of Bhutan (RGoB).

In 2023, FCBL distributed a total of 7,030.12 
metric tonnes of rations to 498 schools, reaching 
a total of 80,946 students nationwide. The rations 
included nine non-perishable items (Figure 14).

Figure 14. List of items supplied to schools with quantities in metric tonnes 

Despite facing obstacles, 
such as roadblocks and flash 
floods, FCBL’s dedicated 
teams in six strategic locations 
managed to ensure timely 
and consistent supplies to 
schools.

The school delivery services 
generated a service charge 
income of Nu 18.90 million 
from the RGoB, marking a 
slight decrease of 1.64%. More 
details regarding the service 
charges can be found in the 
following table.
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Table 3.  Service charges from the RGoB

Table Service charges from the RGoB

QUARTER Value (Million)

1st Quarter                        4.71 

2nd Quarter                        3.90 

3rd quarter                        5.90 

4th Quarter                        4.39 

Total                     18.90 

RENTAL AND TRANSPORT SERVICES

FCBL annually engages private transporters to 
manage and handle transportation, thereby 
optimising costs while ensuring efficiency. 
Presently, FCBL maintains a fleet of 10 heavy 
vehicles, 14 medium vehicles, 11 light vehicles, 
and six two-wheelers to efficiently deliver 
transportation services across all our regions.

FCBL also manages a portfolio of assets, 

including 10 residential units which are rented 
out to our employees. Additionally, we 
oversee cold storage facilities, a portion of 
which is dedicated to our storage needs while 
the remainder is leased out. In the fiscal year 
2023, these rental services contributed to our 
revenue, amounting to a total of Nu 14.37 
million.

RICE FORTIFICATION

The installation of a rice fortification plant 
worth Nu 14.44 million in 2022 marked a 
significant milestone for FCBL which has a 
production capacity of 5 MT of fortified rice 
per hour. Catering to 498 schools nationwide, 
the fortified rice produced by the plant is an 
integral component of the school feeding 
programme. This rice fortification not only 
serves a vital nutritional purpose for our school-
going children, but also proved financially 
beneficial for FCBL, generating revenue of Nu 
7.79 million in 2023.

‘Fortified rice has played a pivotal role in enhancing the health of our children. A recent study 
by the Ministry of Education and Skills Development and the World Food Programme (WFP) 
showed that children in boarding schools have better body mass index, compared to day 
scholar. It clearly shows that fortified rice has helped enhance the health of our children, “said 
Karma Wangchuck, the Chief Programme Officer of the Health. 					   
		                                                                                                       Kuensel, May 30,2023

Photo: Fortified rice bags
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Construction and Inauguration of Food Reserve Warehouse in Gelephu

FCBL inaugurated the newly constructed 
Food Reserve Warehouse in Gelephu. This new 
warehouse facility is equipped with cutting-
edge technology and built using high-quality 
prefab materials, ensuring its resilience against 
any potential calamities such as earthquakes. 
With a capacity of 1,000 MT, double that of 
the previous warehouse, this newly established 
facility is a significant step towards fulfilling 
FCBL’s mandate to maintain the National Food 
Security Reserve (NFSR) for the region ensuring 
seamless distribution of essential food items to 
six dzongkhags in the region.

Integrated Cold Storages (ICS) 

Likewise, the completion and operation 
of ICS facilities in Wangdue, Sarpang, and 
Trashigang marked significant milestones in 
our efforts to bolster agricultural infrastructure. 
Each ICS has a capacity of 300 MT with 13 
chambers dedicated to fruits, vegetables, 
and dairy products.

Potato Integrated Lines 

Additionally, the construction of three sets of 
potato integrated lines with washing, drying, 
grading, and packaging has commenced 
in Gangtey, Bumthang, in 2023. The 
implementation of these Potato Integrated 
Lines heralds a transformative era in potato 
trading, promising substantial advancements 
in efficiency and quality throughout the supply 
chain.

Photo: Opening ceremony of Food Reserve 

Warehouse, Gelephu (FCBL)

Photo: ICS, Trashigang and Sarpang 

Photo: PIL, Gangtey 
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HUMAN RESOURCE

Figure 15. Region wise employees of FCB

Figure 16: Employee trend of FCBL for the last five years

As on December 31, 2023, the company was 
staffed by a total of 309 employees, comprising 
196 regular employees, 12 contractors, 90 
employees under the Government-sponsored 
Programme (GSP), and 11 temporary workers. 
Among them, 205 were male and 104, female. 
The locations and position levels of employees 
are shown in Figure15.			     

Notably, 44 employees exited the company, 
affecting the overall workforce structure of the 
company. However, FCBL focused on multi-
tasking to maintain operational efficiency. To 
fill crucial positions, the company recruited 12 
new employees in 2023. 

The employee trend for the last 5 years shows a 
consistent decline in the number of employees 
from 532 in 2019 to 342 in 2022. This downward 
trajectory is mainly due to the closure of farm 

shops in 2022. Between 2022 and 2023, there 
is a slight decrease of 9.65%, which is mainly 
due to attrition through voluntary resignations 
largely driven by better opportunities abroad.
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APPOINTMENT OF NEW CHIEF EXECUTIVE OFFICER

New Developments

Photo: Joining ceremony of the new CEO

On April 2, 2023, FCBL embarked on a 
transformative journey with the appointment 
of Mr. Dorji Tashi as the youngest CEO in the 
organisation’s history. The Board, Management, 
and staff of FCBL warmly welcomed the 
new CEO, whose fresh energy and dynamic 
approach were poised to usher in a new era 
of growth and success.  

Mr Dorji Tashi’s journey to the CEO’s position 
was paved by nearly five years of service 
as the Director of Business at FCBL. His 
visionary leadership significantly enhanced 
the company’s operations, exemplifying his 
remarkable business management skills. By 
streamlining procurement and distribution 
systems to facilitate direct supplier-to-regional-
office transactions, he eliminated intermediary 
channels, resulting in substantial expense 
optimisation. His nationwide customer 
acquisition drive and successful launch of new 
product lines underscored his commitment to 

innovation and growth.

Amid challenging times brought about by the 
COVID-19 pandemic, his exemplary leadership 
was a beacon of resilience. He led the FCBL 
team through numerous obstacles, ensuring 
uninterrupted supply of essential goods across 
the nation despite stringent restrictions and 
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lockdowns. His multitasking approach and 
ability to take team spirit and unity to the next 
level were instrumental in navigating these 
unprecedented challenges.

His tenure has been marked by a remarkable 
turnaround in the company’s financial 
performance. Under his leadership, FCBL 
achieved a pivotal turnaround point and 
returned to profitability, showcasing his 
exceptional business acumen. His expense 
optimisation strategies and effective 
management practices played a crucial role 
in this financial revival.

Before joining FCBL, he served as the Executive 
Director at the Loden Foundation, a civil society 
organisation based in the capital Thimphu. 
During his 10 years at Loden, he championed 
youth entrepreneurship programme and 
managed a host of other social activities. With 

a master’s degree in Business Administration 
from United Kingdom (UK) and about two 
decade of work experience in leadership, 
administration and project management from 
government to corporate to social sectors, he 
brought us an ideal blend of expertise perfectly 
suited for FCBL’s dual social and corporate 
mandates, at a time when the corporation was 
undergoing rough times in terms of financial 
performance for many years.

The entire FCBL family looks forward to the 
future with great anticipation. With their former 
Business Director and newly appointed CEO 
at the helm, they have full confidence in 
his capacity to foster sustained growth and 
propel the organisation to a next higher level. 
FCBL stands on the threshold of a vibrant and 
transformative chapter under his exemplary 
leadership, poised to embark on a journey 
marked by advancement and prosperity.

APPOINTMENT OF REGIONAL DIRECTOR

In a further development, the Phuentsholing 
Region witnessed the appointment of a new 
regional director. Mr Tshering Dorji, formerly 
serving as the head of the Human Resources 
and Administration division (HRAD), assumed the 
role of regional director, entrusted with leading 
the Phuentsholing region. His selection for the 
role came after an open interview competition 
among eligible in-house candidates. 

Photo: Joining ceremony of new Regional Director, 

Phuentsholing 
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STRATEGIC MOU WITH FMCL FOR KHAMTEY RICE

In a strategic move aimed at promoting 
and safeguarding homegrown products 
as part of national food security measures, 
FCBL officially signed an MOU with the 
Farm Machinery Corporation Limited. 
This agreement paves way for a strategic 
partnership in the production and marketing 
of ‘Khamtey rice’ to enhance overall 
productivity and marketing efforts for this 
indigenous product. 

Photo: MoU signing between FCBL and FMC

 

PROMOTING BHUTANESE AGRICULTURAL PRODUCTS BEYOND THE BORDER

In an effort to extend the reach of Bhutanese 
agricultural products, the FCBL collaborated with the 
Bhutanese Office of the Consulate General in Kolkata 
and the Department of Agricultural Marketing and 
Cooperatives (DAMC). As part of this initiative, Indian 
business people from Kolkata were invited to visit the 
Phuentsholing auction yard. The aim was to initiate 
the export of Bhutanese potatoes and vegetables 
to Kolkata. A truckload of Bhutanese potatoes was 
shipped to Kolkata as a trial marketing initiative to 
expand potato trade beyond Bhutan’s borders.

Furthermore, FCBL participated in a trade fair in Dhaka, 
Bangladesh, to exhibit Bhutan’s locally grown quinoa, 
aiming to expand its market presence and enhance 
global visibility.							      Photo: Quinoa exhibition, Dhaka

FOSTERING SPIRITUAL AND MENTAL WELLBEING

As part of our commitment to promoting peace, prosperity, and overall wellbeing, FCBL introduced 
a new tradition this year. For the first time, during Drukpa Tshezhi (The First Sermon of Lord Buddha), 
our qeadquarters staff participated in the recitation of Sung Bum. This initiative is set to become 
an annual event, reflecting our dedication to fostering a harmonious and mindful community.

New Initatives
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In addition to our new spiritual practice, we 
prioritised the mental and physical health of 
our employees by offering a five-day yoga and 
meditation programme titled the “Happiness 
Programme” for some of our qeadquarters 
staff. Organised by Sat Enterprise and led 
by an external yoga instructor, this initiative 

provided valuable tools for achieving a better 
work-life balance. Furthermore, another team 
actively participated in the ‘International Yoga 
Day’, reflecting our commitment to holistic 
wellbeing. These programmes underscore our 
ongoing efforts to enhance employee wellness 
and create a supportive work environment.

STRATEGIC MULTITASKING APPROACH FOR EXPENSE OPTIMISATION

FCBL has strategically pursued a multitasking 
approach as a cornerstone of its expense 
optimisation strategy. The CEO has assumed 
the role of Business Director, eliminating the 
need for additional recruitment. Similarly, the 
Legal Officer now serves as the Company 
Secretary. Additionally, the Internal Audit 

Unit has been restructured, reducing its 
size from three officers to two. Furthermore, 
regional office optimisation has consolidated 
from four offices to three, with operational 
oversight streamlined under the Phuentsholing 
region, enhancing resource allocation and 
operational synergy.

EARLY RETIREMENT SCHEME IMPLEMENTATION

FCBL introduced an Early Retirement Scheme 
(ERS), offering varied lump sum benefits to 
employees aged 51 and above, as well as 
those below 51 who seek early retirement. As 

part of this initiative, five employees opted for 
voluntary resignation, while 16 chose to leave 
for better opportunities elsewhere.

DISPOSAL OF UNDERPERFORMING VEHICLES

To optimise resources, FCBL disposed of three 
underperforming light vehicles through sealed 
bids, generating Nu 2.2 million and saving 

an additional Nu 0.26 million in maintenance 
expenses.
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CLOSURE OF NON-PERFORMING SALES OUTLETS

FCBL strategically closed its sales outlet in Siliguri, India, effectively reducing annual rental expenses 
of Nu 0.26 million.

FOCUS ON KEY REVENUE GENERATING AREAS

In 2023, FCBL focused its efforts on essential items (FMCG) to optimise income streams, leveraging 
research and innovative approaches for enhanced returns on investments.

AGGRESSIVE CUSTOMER ACQUISITION STRATEGY

FCBL initiated efforts in 2023 to aggressively acquire customers, targeting a minimum increase of 
10 customers per location within its network to drive revenue growth and foster innovation.

DEVELOPMENT OF RISK REGISTER AND FORMULATION OF RISK MANGEMENT COMMITTEE

FCBL developed a comprehensive risk register identifying key areas of risk and to effectively 
manage them. We also formed a Risk Management Committee to implement the Risk Register. 
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CORPORATE SOCIAL RESPONSIBILITY

Social Corporate 
Responsibility

This is not a one-time effort, but 
a promise that we will continue to 
work together to make a difference 
and create a better future. By 
joining hands, we can achieve 
great things and inspire positive 
change in the lives of those who 
need it most

 
Chief Executive Officer,

FCBL

FCBL is committed to being a responsible 
corporate entity. Giving back to society 
has been a guiding principle of our business 
activities ever since FCBL was instituted. Overall, 
FCBL’s operations embody a significant social 
component, manifesting in various impactful 
initiatives. Primarily, through the distribution of 
essential food commodities, FCBL endeavours 
to stabilise food prices, ensuring accessibility 
for all. Furthermore, our facilitation of exports 
directly contributes to the enhancement 
of farmers’ income, fostering economic 
prosperity at the grassroots level.

Moreover, FCBL serves as a lifeline for 
numerous budding entrepreneurs, providing 
essential credit facilities vital for startups and 
sustaining their businesses and livelihoods. Yet, 
in its commitment to surpassing conventional 
boundaries, the company annually earmarks 
a modest fund to conduct small-scale welfare 
activities as part of its Corporate Social 
Responsibility (CSR) efforts.

In 2023, FCBL contributed a modest amount of 
Nu 0.11 million to needy beneficiaries.  Among 
others, Purki Rai’s family in Sarpang comprising 
three sons with disabilities received essential 
food items   costing not more than Nu 5000.00 
a month recognising their economic condition.

Photo: Purki Rai with her disabled sons receiving rations
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Other beneficiaries were the 
victims of the fire incident in 
Lungtenphu who received 
Nu 0.02 million, Kharpandi 
Goenpa which received Nu 
0.03 million and the Happiness 
Centre in Phuentsholing 
which received Nu 0.03 million 
respectively.

Photo: Happiness Centre receiving rations from FCBL

Photo: Kharpanti Goepa receiving rations from FCBL 
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FCBL strictly follows the Corporate Governance 
Guidelines set forth by the Ministry of Finance 
(MoF) for State-Owned Enterprises (SoEs), 
as well as the Companies Act of Bhutan. 
The company has adhered to all statutory 

obligations and directives from the board. 
Throughout the year, FCBL held regular board 
meetings and sub-committee meetings in 
accordance with the stipulations outlined in 
the guidelines.

Corporate Governance

BOARD MEETINGS 

Photo: FCBL Board Members

FCBL’s Board consists of six members, all 
representing government agencies, except 
the company’s CEO who serves as an Executive 
Member. Apart from their diverse expertise and 
academic backgrounds, Board Directors bring 

rich experience from diverse fields, crucial for 
guiding the management and directing the 
company effectively. The table below shows 
the number of Board Meetings held in 2023.
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Table 4: Board meetings held in 2023

Board Meeting Number Date of Board Meeting Held

127th Board Meeting January 21, 2023

128th Board Meeting April 21, 2023

129th Board Meeting July 14, 2023

130th Board Meeting September 7, 2023

131st Board Meeting October 31, 2023

132nd Board Meeting December 27, 2023

 BOARD SUB-COMMITTEE MEETINGS

The Board Audit Committee of FCBL convenes 
meetings to review and deliberate on 
crucial matters, offering recommendations 
to the Board. FCBL regards the Board Audit 
Committee as integral to the corporate 
governance framework of any organisation. 
The committee plays a pivotal role in 
overseeing the company’s financial reporting, 
internal controls, and risk management 

procedures. Additionally, it ensures strict 
adherence to relevant laws, regulations, and 
accounting standards. Furthermore, the Board 
Audit Committee provides an independent 
assessment of the company’s financial 
operations, conducting audits of financial 
statements, scrutinising internal controls, and 
supervising risk management endeavours.
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The Annual Performance Compact (APC) 
is a vital agreement signed annually 
between the Chief Executive Officer 
and the Ministry of Finance (MoF). Its 
primary aim is to establish a structured 
framework for setting annual targets, as 
well as for their comprehensive review 
and evaluation. The APC is systematically 
disseminated throughout the organisation, 
from regions to divisions, units, and down 
to individual levels. Furthermore, it serves 
as the basis for assessing Performance-
based Variable Incentives (PBVI), thereby 
ensuring alignment with organisational 
goals and fostering accountability at all 
levels of the company.

Photo: Chief Executive Officer during signing of APC agreement with the Board Chairman

In 2023, the Annual Performance Targets were evaluated, incorporating two components: 60% 
on financial performance and 40% on non-financial objectives. Remarkably, FCBL scored 100% 
achievement against its financial target.  However, the attainment against non-financial targets 
stood at 89.03%. Compared to 2022, there was a notable increase in overall performance by 
21.66%.

Performance Aganist the 
APC Target

Photo: During the 

APC agreement 

signing between 

the CEO and 

HODs
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Figure 17. Score on financial performance

Figure 18. Score on non-financial performance

Overall, the graph highlights areas of strength and areas that may require more attention or 
improvement based on the alignment between the assigned weights and the actual scores 
across different perspectives.
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PROFIT & LOSS ACCOUNT TREND

FINANICAL HIGHLIGHTS

Over the course of five years, the company’s 
profit and loss trend has been a rollercoaster 
ride of financial ups and downs.

In 2019, the company incurred a loss of Nu 
8.49 million. However, the following year, 2020, 
proved to be exceptionally challenging, as 
the company experienced a staggering 
loss of Nu112.04 million, marking a significant 
downturn in its financial performance.

Despite the bleak outlook in 2020, the company 
managed to mitigate its losses in 2021, though 
it still operated at a deficit of Nu 41.00 million. 

Unfortunately, in 2022, the company’s financial 
woes persisted, with a loss of Nu 69.89 million, 
indicating ongoing challenges in turning the 
tide.

However, amidst the adversity, there emerged 
a beacon of hope in 2023, as the company 
finally returned to profitability with a notable 
profit of Nu 25.10 million. This achievement not 
only restored the company’s financial health 
but also positioned it for sustained growth and 
prosperity in the years to come.

Figure 19: Profit and loss trend for the last five years

REVENUE

Compared to last year, the revenue from sales operation has increased by 4.40%, indicating a 
positive sales performance. Similarly, the revenue from services has increased by 37.83%, whereas 
the revenue from other income has decreased by 47.72 %.
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Table 5: Major revenue sources

Major Revenue

Sources

2022

(Nu Million)

2023

Nu Million)

Variation

(%)

Sales operations 2215.13 2312.59 4.40

Service charge 34.23 47.18 37.83

Other income 146.17 76.41 -47.72

CASH FLOW TRENDS 

Overall, the trend indicates a fluctuating pattern in cash flow over the last five-year period, with 
a peak in 2020 followed by varying levels of decline in the subsequent years until 2022. However, 
there was a reversal in the trend in 2023, with the total cash flow rebounding to Nu 492.82 million, 
showing a substantial increase of 84.59% compared to the previous year.

Figure 20: Profit and loss trend for the last five years

RATIO ANALYSIS TREND 

Financial Health
The ratio analysis for the five consecutive years is represented in the graph below (Figure 21)
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Figure 21: Ration Trend-Financial Health

Current Ratio has decreased mainly due to the 
decrease in current asset. 
Quick Ratio decreased due to increase in 
current liabilities. 
Net Fixed Asset to Equity Ratio has increased 
due to increase in value of Property, Plant & 
Equipment.
Inventory Turnover in Days declined due to 
decrease in inventory and increase in revenue 
turnover
Debtor Turnover in days decreased due to 
increase in sales turnover
Creditor Turnover in days decreased due to 
decrease in Trade Payables

Business Profitability

Return on Investment/Equity increased due to 
increase in profitability compared to last year 
when the company incurred losses.
Net Profit Margin increased due to increase in 
profitability compared to last year when the 
company incurred losses.
Gross Profit-Turnover Ratio decreased due 
to decrease in inventory turnover which has 
decreased from 47.11 to 42 in 2023

Figure 22: Ration Trend-Business Profitability
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EXPENDITURE

The trend shows an increasing expenditure from 2019 to 2022. There was a slight decrease between 
2020 and 2021, but the expenditure remained relatively high. However, there is a noticeable 
decrease from 2021 to 2022, indicating a downturn in expenditure. Between 2022 and 2023, there 
is a slight increase of 4%, but it is not as significant as the previous years’ changes.

Figure 23: Expenditure trends 
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